
Expected outcomes： 
1. Capacity of Choray Hospital and Choray Japan-

Vietnam Friendship Hospital to provide patient-
centered high quality medical services is 
strengthened through effective application of 
patient safety management, team medicine and 
clinical path; 

2. Nosocomial infection control in Choray Hospital and 
Choray Japan-Vietnam Friendship Hospital is 
strengthened up to the international standard; and   

3. Capacity of the two hospitals to raise up the 
capacity of lower level hospitals is strengthened. 
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Project period：5 years (Dec 2016〜Dec 
2021）  
Project purpose：Capacity of Choray 
Hospital and Choray Japan-Vietnam 
Friendship Hospital to provide patient-
centered high quality medical services is 
strengthened.  
Project counterpart：Choray Hospital, Ho 
Chi Minh City, Vietnam 

JICA Project for Improvement of Hospital Management 
Competency  
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