
●In Vietnam, the medical safety management system in hospitals has been established by the Ministry of Health. 

However, there are still issues regarding the cooperation between the Quality Management Department (QMD) 

and the Clinical Departments (CDs) in each hospital. In order to solve the issues, the Ministry of Health and key 

hospitals (former trainees of the previous projects) requested technical support. 

● The National Center for Global Health and Medicine (NCGM) in collaboration with the Ministry of Health of 

Vietnam will implement three activities as follows; 

① Providing technical support (including online training) and monitoring for three major hospitals; 

② Organizing a Forum on Patient Safety and Quality Improvement; and 

③ Sharing relevant processes, information and outcomes through the Forum and web-based platform(s) (e.g. 

Facebook). 

● Throughout this fiscal year, effective improvement processes for promoting medical safety will be identified 

through ① and ②, then outcomes and good practices will be shared widely  through ③.

＜Schedule＞
➢ 3 key  hospitals are to be nominated.

（From April to May, 2021）
➢ Online training and monitoring

（From May to Dec, 2021 ）
Contents：Medical safety system in NCGM,     

Improvement with Incident reporting   

system, How to collaborate with 

clinical department, and so on)

➢ The Forum on Patient Safety and 

Quality Improvement – hybrid meeting 

on site and web-based （Jan, 2022）
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