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Aiming to realize a world where all people
have equal opportunity to lead a healthy life,
the Bureau of International Health Cooperation
provides support around the world,
including developing countries,
to improve health care using our expertise and
contributes to creating healthier lives
for the people of Japan by bringing
these experiences back to Japan.

As a core institution of international health cooperation in
Japan, we aim to build a society where people from all over the
world can live healthy lives without inequality and contribute
to the improvement of health and medicine. These days it
is important not only to focus on infectious disease control,
maternal and child health, and enhancing health systems, but
also on global epidemics of emerging/re-emerging infectious
diseases and non-communicable diseases. The achievement of
Universal Health Coverage (UHC) through the enhancement of
health systems has become important in both developed and
developing countries.

Global health is becoming an increasingly more important
part of foreign policy in Japan. Global policy has changed from
the Millennium Development Goals (MDGs) for developing
countries to the Sustainable Development Goals (SDGs) that
include developed countries. In order to solve a range of
global issues, the flow of cooperation among a wide range
of stakeholders, including other sectors is accelerating.
We develop effective and high quality international health
cooperation to respond to these environmental changes
through the following objectives. (1) develop new forms of
international health and medical cooperation, (2) drive Japan's
global health think tank function, (3) promote human resource
development for international health and international
cooperation both in Japan and abroad, (4) concentrate on
enhancing innovative and practical research in the area of
global health.
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Care, Commitment and Communication
for a Healthier World
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In order to accomplish our mission, we are caring out
various activities in the field of global health as a core

institution in Japan.

Main Tasks

1. Technical assistance to developing countries and emergency
disaster relief operation
We dispatch short-term or long-term consultants to
provide technical assistance through Japan International
Cooperation Agency or World Health Organization for
health systems strengthening, improvement of mother’s,
neonate’s and children’s health or infectious disease
control. We also send doctors or nurses for international
or domestic natural disaster relief operation.

2. Training personnel for the field of global health and
medical cooperation
We disseminate information regarding international
healthcare to Japanese citizens and organizations in
Japan and overseas, and conduct training in Japan and
overseas that encourages the acquisition of necessary
knowledge and skills to foster Japanese personnel
in the field of international healthcare and medical

cooperation.

3. Researches necessary for the effective promotion of
international health and medical cooperation
We carry out researches necessary to effectively promote
healthcare systems strengthening, mother’s, neonate’s
and children’s health, and measures against infectious
diseases in developing countries; to gather, analyze, and
disseminate information on international healthcare
trends; to train medical personnel for international
healthcare; and to strengthen networks in the field of

international healthcare.

4. Investigative research and evaluation projects
At the request of international organizations, the
Japan International Cooperation Agency (JICA), and
similar bodies we conduct investigative researches and
evaluations and have been providing technical support.
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5.

Creating international healthcare networks

We will build networks with organizations involved in
international healthcare and medical cooperation and
engage in joint research, personnel training, and other
cooperative activities in developing nations and other
countries.

Public Relations and Communications

We provide information about global health and
international health cooperation through Facebook,
newsletters, etc. for more and more people can know.
The radio program "Global Health Cafe" is broadcast six

times a year.

Partnership Development

We aim to establish new partnerships and develop
collaborative activities with areas of the private sector
planning to expand overseas. We have started to consult
for private companies and give advice for expanding
their businesses. In addition, seminars for private
companies regarding health and medicine are organized

a few times a year.
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Technical Assistance

FRIRHEE
Research Promotion

Bk E
Policy Support

AMB
Capacity Building
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Public Relations
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Communication

EFRET
Global Exchange

ES AN
Global Networking

ER%E
Partnership Development
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Dept. of Global Health Affairs and Governance
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Dept. of Global Health Metrics and Evaluation

Based on the philosophy of the Bureau of International
Health Cooperation are organized into three departments
and six divisions.

(Staff: 32 Doctors, 12 Nurses, 5 Midwives, 1 Laboratory
Technician, 1 Pharmacist, 10 Administration)

Department of Health Planning and Management

This Department has two divisions: Global Health
Programs and Global Health Policy and Research. Overall
responsibility for the Bureau of International Health
Cooperation and Coordination is shared among the three
departments: Health Planning and Management, Human
Resources Development, and Global Networking and
Partnerships).

Division of Global Health Programs

This division is the main actor in the area of Global
Health Programs, drawing up plans, giving technical
assistance, and carrying out international monitoring. In
addition, we carry out general administration and office
procedures, and risk management (other than its technical
aspects).

Division of Global Health Policy and Research

The Division of Global Health Policy and Research has
two major tasks. First, it facilitates global health research,
mainly focusing on communicable and non-communicable
disease control; maternal, neonatal, and child health; and
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health system strengthening. Second, it coordinates the
provision of policy advice related to global health, mainly
to the Ministry of Health, Labor, and Welfare (MHLW),
the Ministry of Foreign Affairs (MOFA) and the Japan
International Cooperation Agency (JICA).

Department of Human Resources Development

The Department of Human Resources Development
consists of the Division of Human Capacity Building and the
Division of Public Relations and Communications. They are
in charge of training for both Japanese and foreigners in
the field of global health, and publicity activities, including
advocacy on global health, respectively.

Division of Human Capacity Building

Human resource development is one of important
functions of the Bureau of International Health
Cooperation, as well as dispatching experts to developing
countries.

Division of Public Relations and Communications

We conduct publicity activities to increase awareness
in the general public with regard to global health and
international health cooperation.

Department of Global Network and Partnership

The Department of Global Network and Partnership
is the section responsible for encouraging networking
and collaboration with actors external to the Bureau of
International Health Cooperation. The partners of this
department comprise a wide range of stakeholders, not
only other sections of the National Center for Global Health
and Medicine (NCGM), but also organizations external to
the NCGM, including the private sector. The objectives of
department are to produce and maintain new innovative
activities with a wide range of partners beyond the ordinary
framework of ODA (Official Development Assistance), and to
create new value.

Division of Global Networking

To implement international health cooperation
effectively and to contribute further in human resource
development and research, Division of Global Networking
is strengthening partnership with various organizations
such as WHO, NCGM Collaborating Centers abroad, and
Nagasaki University.

Division of Partnership Development

Taking advantage of our experience, global network,
and overseas bases in the field of international health,
we carried out a variety of consultations for health care
in developing countries, for public institutions as well as
private companies and organizations for formulating and
starting new collaborative activities, seminars two times
this year.
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